THE

SANDHOUSE

November, 2011

A Publication of the Mississippi Great Southern Chapter
National Railway Historical Society

Special Issue:
"Train Dispatching," by Jerry Lachaussee



Introducing Jerry Lachaussee
by David Price

Jerry Lachaussee began his railroad career just after graduation from Pascagoula High School in
1959. By that time he had been taking train photos for five years and had spent most of his spare time at the
depot studying under friendly agent/operators.

His career began in an age where telegraphy was still employed, though it was largely
superseded by the telephone. Thus, Jerry became one of the last generation to learn and use railroad
telegraphy. His next several years were spent working in most of the depots and train order offices of the
Louisville & Nashville Railroad from New Orleans to Mobile. This included an early stint at the lonely
railroad outpost of Rigolets in the middle of the Louisiana marsh with access only by rail or boat.

Promoted at the early age of twenty-four to train dispatcher in the Mobile office, Jerry was
one of the youngest to hold this important position. The dispatcher was (and is) arguably the key decision
maker in day-to-day rail operations. It was the dispatcher who decided which trains would run and when.
Then, he was responsible for every movement of trains or maintenance vehicles over the mainline of his
territory. A dispatcher had to know everything about the railroad and its employees, including the location
and length of every passing track, every signal, every switch, the details of every industrial or yard track,
the capabilities and quirks of every train service or other operating employee, the rating and ability of every
locomotive, and the tonnage that could be handled under all weather conditions over every part of the line.
In addition, the dispatcher had to know every operating rule and be an authority on the proper
interpretation of each. His word was law to every operating employee, and his decisions effected what they
did and when and could keep them safe or cause delay, damage, or even death. The dispatcher's day was a
constant series of decisions and communication governing the movement of traffic, as many as fifty or more
trains, over as much as five hundred miles of trackage. If there was a "hot seat" in railroading, this was it,
but train crews often called the train dispatcher by the derogatory term "delayer."

Jerry worked in the Mobile offices until those offices were closed, and moved to the new CSX
dispatching center in Jacksonville, Florida. After thirty-seven years as a dispatcher, Jerry retired on
February 28, 2002 and moved with his family to Wiggins, Mississippi. At the end of his career, Jerry
Lachaussee was given that rare and singular honor of having a place on the railroad named for him to
perpetuate the memory of a noble career. Thus, today we find "Lachaussee" on the operating timetable and
signs labeling a busy mainline passing siding. His name will thus be remembered, even if newer crew
members know it as "How the hell do you pronounce that?"

The SANDHOUSE
David 8. Price, Editor
21 Blueberry Lane
Purviz, M5 39475
dsprice46 @bellsouth.net

All text and photographs in this publication are copyrighted by the authors and may be copied only with
specific permission.
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It cameas both a surprlse and a humbling experience three moths into my retirement that we were requested tOJOIn W|th some
of the CSXT Mobile Division officials at a dinner, then the next day traveling to the south end of a new 11,000-foot siding that
was being placed in service. This extends from MP 561.7 to MP 563.8, between Wilcox and Owassa, and was named Lachaussee.
Surrounding my wife and | at the ribbon-cutting are officials and co-workers, left to right: L. Washington, Trainmaster-NO&M;
Jimmy Johnson, Ballast Regulator Operator; R. B. Elliott, Roadmaster-NO&M; R. A. Williams, Roadmaster-M&M; S. C.
Robinson, Roadmaster-M&M; Bob Frulla, Atlanta Division General Manager; D. R. Long, Surfacing Gang Foreman; Barbara
Lachaussee; M. A. Murray, Ass't Trainmaster-Sibert; J. G. Lachaussee; D. D. Wiggins, Ass't Roadmaster-M&M, J. D. Black,
Terminal Manager-Sibert; Donnie Turner, Chief Train Dispatcher, Mobile Division-Jacksonville; E. T. Holder, MofW Foreman-
M&M; R. D. Jackson, Trainmaster-M&M; and N. S. Ward, Tamper Operator-M&M. Russell Stephenson Photography
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L&N Dispaichers’ dfﬁu, Maohile, Ala,, 1943. Increased traffic during World War il placed soch a sirain on the LEN’s
main lines that dispatching districfs were split for the duration. Here, dispatcher Chardes G. Coborn works second frick
on fhe NO&M Sob-Division between Siberli and Ocean Springs; across his desk out of view is dispafcher George A,
Merriwether, who Is working the Ocean Springs fo New Orleans segment Cobwrn is writlng an order in his train order
book while transmitting it lo operators on the road; on giving the Chief Train Dispaicher’s initials, the recipients will
immediately repeat the order to him and if correct, he will give a “complete” time. The trainsheef is spread upon his
deskfnp; fransfer and bullefin frain arder books are ai the far leff comer. Company-approved pocket watch is in ils
haolder; the dispalcher must compare fime with the standard clock an the wall hefore laking over. Inkwell beside if will be
dipped info many times during a shift Triangwlar-shaped box on boftom right is a telegraph resonator in which the
sopnder /s moonted. Western Electric 60-System felephone apparatus is in wse here; the horn transmitter is plugged info a
jackbox attached to the side of the desk: the ringing key is the tall case behind the inkwell, with nine offices’ code keys
within easy reach. A loudspeaker is altached to the folding gate an the lefi sids.

LENRR Phata, |. . Lachapssee Collectaon

COVER PHOTO

On August 20, 1957, local freight No. 44 has just delivered to the MSE at Pascagoula and has pulled
just north of South Pascagoula Street with GP-7 #551 and caboose #42. Brakeman L. L. Black is
walking beside the engine toward the switch to an open yard track to pull their caboose through.
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TRAIN DISPATCHING
By ]. G. Lachaussee

Photographs by ths anthar nnlsss atharwise crsditad

More than 150 years have elapsed since American railroads first began operation of more than one
train on a given stretch of =single track. Early on, in an effort to inject safety and efficiency into their operations,
railroads contrived the first operating rules. Comparatively, at first they were simpla but bacame progressivaly
mara complicated as traffic increasad, and there was no coordinated effort ta produce uniform rules on the various

roads.

[o the Iate 1880°'s, the industry begao pooling their bard-won knowledge and exzperiemce to
produce the hest possible set of operating rules that would he availahle to all roads. Heretofors, rules inadequacy.
to one degres or another, had bheen the cause of acridents, hence the ohsarvation that many were “written in
hinad.® Employees governmed by these rules were conductors and trainmen, anginemen, train dispatchers,
pperators, and anyone alse who was diractly involved with the movement of traing,

As the railroads laid track across the country, depot buildings were constructed at warious
locations, many often resulling in industry and increases in population. Often the mayors of towns on the line or
nther rustwarthy individuals were snlisted ta meat the puhlic. These agents wounld handla freight and passengar
business and protect the company's monies and other interests.

Meanwhile, by the Hme of the Civil War, the telegraph had come of age, and the rallroads used it
to transmit and receive message: among the stations on a sub-division. More importantly. it hegan to be usad to
dispatch trains, which reguired a train dispatcher and Marse gqualifiad operators at the various stations who would
recaive arders for delivery to trains, transmit OS5 [*On-Sheet”] reports of passage of trains, and a myriad of
associated tasks. Therefors, dependable communication became a mcassltg to train dispatching.
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Even though the telephone was
introduced not long after the turn of the 20th
Century as tha prefarrad means of
communication, the ensuing 50 years saw the
Morse wires stlll being maintalned for wse. In
those days., train dizspatchers were always
raguirad to ba Morsa-gualified and a fEir amount
of jobs on the road required Morse-qualified
nperatars, &n dispatchers normally wera
promoted from telagraphers’ ranks,

Tha LEM Railroad began
installing Western Electric's twao wire B0 System
talaphones in 1910; the last sagments haing on
the south end of the road in 1915-18916 While
the telegraph wirez were removed from the maln
line im 1962, the MNOEP Division's branch lines
rotained the Morss wires wunbkl thay wers
damaged during Hurricane Camille in August,
1964, ar which time they were nfficially retired.
L&N showed little interest in radio untll it bagan
equipping locomotives and cahooses with it in

Al Biloxi in 1943, Second Trick Operator G. W. “Pops™ Raymond
copies “197 train order from the dispatcher. During this difficul
fime the NO&M dispaiching district was divided af Ocean Springs.
It was throogh dedication and wnerring effort of all who
participated doring World War Il that traffic was moved safely and
efficiently.

USA-AF Photo, ). G. Lachaussee Coll.

parly 1954 This didn't spread into the realm of dispatching at Mobhila until 1965; division coverage wasn't

affected until several years later.

The foragoing is a brief ingight into L&MN's communication history, Other roads upgraded earlier to
more sophisticated systems; Illinols Central balng one of the first, having centralized all dispatching In Chicago in

1962, and Southern combining some offices utilizing their new microwave telephone system in 1966,

[n the lattar 19th Century, Hmetable-train order operation was adopted on most large roads. This

was hasaed nn a system of superiority of trains estahlished by tha tmetabls, a document which alsa pravidad
speclal Instructions pertaining to aspects of the operation paculiar to a division. Thase ['5'-'

o

mandates superseded any rules with which they may have conflicted.

the dispatchers’ office.

Tha timetable of a sub division displayed the wvarious schedules,
designated which direction was superior [such as "Southward traine are superior to
trains of the same class moving in the opposite direction®]; numbered the schedules in

For the better part of the 20th Century, railroad
aperating rulshnaks wera small hardhack issuas containing 75-100
pages, and the timetable could be folded to fit in one's back pocket,
Due to dramatic societal changes in the recent three decades,
along with centralization of anthority and combination of divisions,
thase documents avalved inta Jarge volumes. Along with other
perapharnalia regquired by the FRA, such as 8 hazmat hooklet and
safaty rules, the whnlea works is hald tngethar hy a sizaahla ring
binder, stored in a niche in ong's grip or a place of promingnce in
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First trick operator Alma W. Craig hands
up orders io the fireman of No. 6, the
Humming Bird, which is making ils
momeniary stap at Pascagnula, on August
23, 1957, and stands ready fo deliver the

conducfor’s sel.
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gither add or even [such as odd for southward, even for northward|, and estahlished classas [such as first, second,

third, and &n an — a=s appliead tn passenger and freight trains]. Operating rulas provided that trains are made
superior by "right, class and direction,” class and direction being confarred by timetable, right being conferrad by
train order. By the same token, a train being cleared from a terminal must observe the [1] number, [2] class, [3]
day of leaving, [4] direction, [5] route, [E] initial station, and [7] terminal station. Of course, [5] ronte on a =ingle
track non diverging line would be disregarded. In addition, a train operating as a regular echedule must not leave
any statian in advance of tha leaving time for that stabion. Whera only ane Hme iz shown, it is considerad as the
leaving time,

The operating rulebook contained hundreds of rules for the governance of trains with respect to
sach other. and all amployeas directy involvad in the movement of trains, most aspacially train and angine craws.
train dispatchers and operators, were raguired to he fully conversant with the rulebook, bulletine and special
instructions. Marsover, a cartifiad pockat watch, inspacted monthly and an annual examinatinn an the rales were

obligatory.

In timetable-train order days, the dispatcher presided over a sub-division, often in addition heing
responsible for a hranchline or two, depending on traffic patterns. On the L&MN, during the steam and early diesel
eras, sidings ware of capacity ta chamhbar 45-65 car freight trains; most larger stations had two of tham, and thay
were spaced not more than 5 to B miles apart, This ample facility allowed for minimum delay to passenger trainsg
and afforded local frelghts a place to clear the main track while switching. Operators and Agents on the line-of-
road acted as the dispatcher's eyes and ears, so to speak, keeping him advised of events as they occurred. [n
retrospect. it was during this ara that traffic movad more smoothly than aver.

Operators in terminals waonld “order® trains from the dispatcher ahout twn hours heforashand tn
determing if he could handle them, then when the information came avallable, he would furnish the calls [train
numhber, Hime called and on duty, conductor’s and engineser’'s names, engine numbers] for the dispatcher to entar
upon tha trainshest. Before trains could leave their initial terminal, the cparator would have to “clear” them on
the dispatcher's authority, with Clearance Form “A" and whatever orders that were addressed to each.

On each successive trainsheet, begun sometime before midnight, would be penned a facsimila of
The Sandhouse Page 7
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LEN Gentilly, La., Operatars’ Office, Oct. 15, 1959. Telephone and lelegraph apparatus are svident on the desk; rarbon-
filled train order blanks are in the pigeon hole caddy, and Remington billing typewriter is ready for service. Sit down,
fake a deep breath of stagnant clgar smoke, lsten to the Geep outside Mcking cars and answer the dispatcher’s bell!

the timegtable; train numbers being entered as they appeared therein, with a few spaces between to accommodate
sections or extras. Another porton of the sheet was reserved for “unusual occurrences,” where descriptions of
accidents or aoy deviation of duty might have caused delay or was the basis for extra pay for crews. Amnother
gsaction was for 2-hour call figures furnished terminals. and from those terminals he kept a record of the weather
every B hours. Train delays furnished hy condoctors ware penned on the back of the trainsheet. He issued the
necessary train orders a sufficient time in advanece to avoid train delay, often worked twn or mare hours “ahead,”
which called for the ability to “see into the futurs,” and kept & written record of “05," and other pertinant
information. A sub-divislon “lineup” was lssued early each weekday morning for the benefit of MofW forces, and
at other imes when requested.

With the open dispatcher's telephome circoit, he was constantly being questioned relative to
location/estimated arrival times of traing, trainmen at various locations furnighing info he might desire or stating
problems that needed to be solved. all the while listening for anyone in an emergency situaton. While he may
never have driven a spike with a maul, he still bad to know everyone's job, what it involved and how long it took to
perform it, including switching. In addition. he had to have a keen understanding and working knowladge of all of

the directivas in the opaerating rulebook, for he was occasionally called upon by his peers to explain them. As may
The Sandhouse Page 8



be surmised from the foregoing, the dispatcher was a husy individual, to say the [east.

On his "working file,” kept handy on a naarby clip was any numher of messages which affecrad
dispatching. These could be any of the following and mora:

[1] Request for a work train, for which the dispatcher bad to issue the necessary train orders.

[2]1 Message for & local to “hrass" a hotbox at a given location; speed restriction bandling, etc.

[3] Message to handle more then ana section of a passenger train.

[4] Messaga detailing frrackwork to he parformaed and slow ardaers to he issuad.

[5]1 Message detalling any signal or track changes, to be carried on train order until BRO issued.

[6] Message stating extra stops for passenger itreios to make in handling revenue groups or to
entrain/detrain deadheads.

[7] Message stating locomaotives to be picked up or set aut on road.

[8] Meassaga stating any irragular wark or unanticipatad dalay to any rain.

When a dispatcher was relleved, he penned into his tramsfer book the train order numbers not yet
executed, pertinent messages aod other important information and had to see that his relief signed it before he
departad. Progress of all trains and prevailing conditions would be convayed to tha relieving dispatcher, who,
aftar hea checked the bullelin board for any recent issues, signed the brainsheet and bagan his irick. For a
dispatcher tn discharge hiz duties in a safa and afficiant manner, it was raquired that ha he intimataly familiar
with the sub-division[s] over which he presided. This entailed knowing the distance between stations, grades,
running Hmes, location of depots and train order signals especially with reference to sidings, siding capacities,
drawhridges, atc.

Without tha intervention of the dispatcher hy issuance of train arders, trains on the road running
simply by timetable authority would soon have the line Hed up. Therefore, he was kept busy setting up meets and
issulng “helping” orders to inferlor trains, many {o the form of “run lates,” “walt orders,” or “right of track.” After
gach issuance, the operators would respood in the order addressed aod repeat them. If deemed correct. a
“complate” Hme would ba given, and tha operators would he responsibla for delivery. Enrouts, crews wara
constantly vigilant in observing all signals, hut particularly tha train ordar signals at open stations along the line.
[f an aperatar hald ardars for an approaching train, ha must have firet et his semaphnre train order signal to
“18," the arm of which rested at 45 degrees, and displayed a yallow light. When the train came close and called
for the boerd, the crew could see that they had to secure Clearance Form “A” and any train orders or messages

Saint Hmo Second Trick Operator C. C. Willams poses al the frain
arder semaphore levers in 1953. “Warm Morning” coal heater is on
left; telograph desk with spacious train arder caddy is on right. Sainf
Emo, “on fop of the hill™ was a water slablon in steam days, and in
additlon to being an Agency, remained a heavy fraln order job ‘round
the clock until advent of CTC.

). G. Lachaossee Coll.
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addressed to them before passing. On lines baving automatic block signals, such as the NO&M after 1927, L&N
did not usa "31" orders, only “19°s,” which were handed on and picked up at spaad.

HNO&M stations at Pascagoula, Ocean Springs, Biloxi, Gulfport, Fay St. Louls and Rigolets were
equipped with annunciators, which warned of approaching trains. These would alarm at two polnts and the
operator would report these to the dispatcher. which enabled him to pinpoint a train’'s location.

Befara radins bhecame
ecommaonplace, crews memhbere raliad
on hand and whistle signals to
communicate between themselve: and
other crews; the manner of such
signals given being prescribed by the
rulabhank. Classification  signals,
engine numbers, and other details
were acknowledged in this way.

The first installation of & new
oparating system known ss Centralized
Traffic Control was on tha Naw Yark
Central at Fostoria, Dhiop,
encompassing the 40 miles hetween

&_ ) . ' : | Stanley and Berwick, Ohio, in 1927

Cot o : WY These machines featured a model

GRS Control Machine of the Stanley to Berwick, Ohio, CTC installation on  hpard of the territory controlled, and a
the NYC

desktop in which an electric graph ran
continuously, making record of each time a signal was cleared or cancelled, and each Hme an “05" circoit was
occupied or vacated. Telephone and telegraph apparatus was provided for communication. Controlled signals
wora established az being “abhsolute.” meaning they could not be passed while displaying & ~“stop™ indication
without permission of the train dispatcher. This system epliminated the reguirement for operators to copy and
delivar movemeant nrdars; the trains nparating salely hy signal aspect.

[o CTC territory, MofW occupied the main rack and/or sidings on & standard blocking authority
instead of by the traditional “lineup of trains." Repeated by the employes securing it, written record was made
end signals in the model board were disabled by blocking plugs. So far, so good, as pertains to safety and
efficiancy.

[o the ensulng 50 years, many CTC installations were made in the United States, but movement by
timetable-train order was still relied upono as the accepted method on non-CTC segments. By the Iate 18970's.
many lineside stations had heen closed and passenger service handled by Amtrak was minimal  As
communications had improved considerably, and bheing cost-prohibibive to install CTC on a number of lines, a new
chaap system designed to replara Smetahle-train order nparation was devised. It hacame known wvarinusly as
“dispatcher's manual block,” then “direct traffic contral,” both of which utllized sstablished blocks in the fiald; and
later “track warrant,” in which the dispatcher could grant authority to and from whatever points he desired. This
system was fraught with problems from the outset and was further complicated in 1984, when cabooses weare
eliminated.

This mode of operation, which would have been well-sulted for branchlines with little traffic, was
The Sandhouse Page 10



Second ftrick dispatcher Frank Simmons is sitting at the new GRS CTC console at Mobile in 1943. This
machine controlled Flomafon to Sibert on the M&M Sub-Division. Stations on the board include [left to right]
Miles, Wawheek, Canoe, Aimore, Perdido, Dyas, Bay Minefle, Hurricane, Nenemaonsha, Akka, Aladocks and
Threa Mile Creak. Device in center of desk is electric graph which autamatically keaps up with signalfing and
track occupancy. Assistant Superintendenf B, H., Harbin and fellow dispaicher D, L Laxion, working the

NO&M Sub-Division, look on.
LEN RR Photo, |. G. Lachaussee Coll.

adopted on the L&N in mid 1978. However, its use was extended to all non CTC lines, regardless of traffic
density. [t was on this premise that Maohile Division Dispatchers Donald H. Dean and I began ta dasign and build a
“manual block visual aid board” for tha PD-P&A Sub-Divigions on our own time, This implement, when usad with
the accompanying few Instructions, would simulate trains and birall track authorities much as the CTC machine
with colored lights and warning buzzers. On completion, the management allowed for it to be installed and used;
one official took it to the Suggestion Boerd, drawing the largest award ever and it was presented to us by the
prasident. Later, the hasics were appliad to computer modals which were incorperated into the new CADS being
designed hy CEXT-USES for Jacksonwillae.

Centralization of dispatching functions, including control of most interlockings was all the rage by
the Iate 1980's as technology progressed. bringing about improved communication: and sigmal systems.
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Jacksonvilla Centralized Dispatching Office [JCDO)], opened in 1988 was state-of-the-art CADS, in which
dispatchers, chief dispatchers, power coordinators and ather officials worked in a darkened atmosphere with track
partarns displayad on tha wall. Signal, disparching functons, communications screens and intercom werae
mounted in each console, with a large keyboard designed to facilitate all dispatching chores. The setup was
Impressive emough that heads of state and their staffs toured the facllity on occasion.

The mera centralization of many offices located all over tha eastern United States apemed the
proverbial “can of worms." Dispatchers, formerly required to be intimataly knowledgeahls of their territory were
often found ta ba totally unfamiliar with jnbhs in tha cantar. And ta cap it all off, some conldn't typa vary wall.

The industry has always been a dangerous business. Safs operation is essential; many lives and
eguipment worth millions of dollars is at stake. Dispatching in the 1990's was radically different than bhafors, and
the following added duties often infringed on one's ability te manage a territory:

[1] Communicating a string of car numbers, waybill information, including hazmat, etc., to trains
account the computer system falled to generate consist and waybillzs on them.

[2] Calling cehs or other transportation for “doglawed” crews.

[3] Stopping trains at roads where the crossing protection davices allegadly failed.

[4] Calling trains to nokify them of slow orders issued after they were cleared; use of proper form
and radin pracadura ragoirad.

[5] Calling trains in a 100-mile radius of an approaching storm to tell them that the weather is
threatening.

After 14 years in the Center, I retired, declining further promotion several times and having served
ag Agent-Operatar, Telagraphar far 101 years, and Train Dispatchar for 37 yaars.

H-29a Engine #1344 poses for her portrail at Montgomery, Ala., on August 31, 1947. Twenly-eight 1300-series
2-8-0’s were ATS-equipped and assigned to NO&M service, including this loco, between 1937 and Janvary,
7949 F. E. Ardrey Photo
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Anonymously, the following prose was written many years ago, mimicking the Good Book, but
raeiterating “who's tha boss,” and how one may ba afflicted for non compliance:

A Reading From The Book Of Dispatcher

Lo and verily | say unto you, for | am the authority and protection, the seer of all
and knower of all. For my eyes search only for truth and my ears hear only the words of purity and
sanctity.

And ye shall take comfort in my pen and train order book and my train sheet shall
guide you to green pastures and still waters. Ye shall communicate to me in confidence, knowing
that | am the true and chosen way. For | am the proper authority and as | giveth, so shall |
taketh away, and thy path shall be safe and my commandments shall be in words understandable to
all and directed only to those who are to execute them.

And may those who choose to deliver thoughts and words that are not pure and
founded in truth, understand that it will be my will to smite thee for an eternity in a siding
without food, water, and communication, and that thy loved ones and pets shall become but
memories.

SOURCES:
Rights Of Trains, H. W. Foreman, 1904; rev. by Peter Jasserand, 1951
Genaral Railway Signal Company, Bullatin #1689, March, 1938

3 Mikada #1504 shown
here  resting befween
assignments af Siberi,
Ala., shops was one of
27 of her class which
were ATS-equipped and
assigned fo the NOEM in
January, 1949, She had
the distinction of being
the last steamr loco to _
operate on the NO&AM.
Mew FP-7A shares the
track with har on Augusé
26, 1951,
E. M. Kahn Photo,
). G. Lachawssee Coll.
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LEN CTC Machine, Mahile, Ala., Fehruary 5, 1975. This machine, placed in service in 1960, consisted of LISES, GRS and
Modern Industries components. Il replaced older GRS eguipment formerly in the Georgiana, Ala., office [Monigomery —
Flomaton], and Mobile, Ala., office [Flomaton — Siberf], and accommodated the new NO&M installation, then ooderway.
I featored a doubletiered track panel and a selector system whereby the dispatcher cowld manipulate all of the CTC
fonctions from a small panel instead of individual levers for each station.

st e
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The Sandhouse

Cenfralized panel for CrC and
commnications on the abowe machine,
photographied on November 15 1975.
Double row of buflons on left were for
selecting the various CTC control stabions;

BN suwitches and signals wers manipolated with

the iwelve butfons near the center; those
above refated to hotbox madhine alarms,
GMA&O crossing [Choctaw] howler formerly

¢ wsed fo alert their switching crews lo clear

the main frack; and others to select signal

 code lines in case of failure. Toggle

Page 14

swilches af top left and top right paiched
telephone lines; mwlti-buttoned apparatus
on righ! was Western Electric 62-A selector
key for ringing stafions and radios.




Mobile Dispaicher |. A, Enfinger, working second trick on the rnmﬁ-u WP disl‘rﬁ:l's in 1988, is shown

with the manual block board bwilt for use on the Forida sub-divisions as a safely device.

Second Trick Train Dispatcher |. G. Lachaussee
copies bulletin and flagging orders for the next day
aon ithe MENO Svh-Divisions, lisfens for the
Brewfon Swifcher working Confainer Corp’n plant
and any of the several drawtenders on the lfine.
Otherwise, he has the Mobile Office fo himself,
covering fthree posifions on this Independence
Day, 1984.

The Sandhouse

Agenl-Operator Robert [. Willlams, Saini EHmo, Ala,
hoops 2 message o the crew of Train No. 41 on
Septembar 25, 1962. Installation of CTC encompassed his
stabion in 1960, and Hhe frain order signal was removed.
Thereaffer, crews’ receipf of necessary messages was
taken wvia Clearance Form A, booped by the operator
using a yellow flag as a signal Flag was dropped on
ground after ose and may be =een behind him.

Page 15
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Birmingham - New Orleans Sub-Divisions, projected to the screens in front of the console show the entire
territory. Train ID’s are similar to those seen in air traffic controller’s computer models; white trackage/train
ID’s denate those which have been turned over to the computer for its own handling; those in brown are
“manwal,” for the dispatcher’s handling; green signifies “pseudn,” for a frain clear of the main and sidings.

Blve denofes hi-rail autharity to occupy the frack. Green track denotes cleared signals; yellow far thosa not
cleared, and red for frack occopancy.

Dispatcher |. G. Lachanssee, formerly of the
LEN's Mabile Dispatchers” Office, is working
second frick in the new Jacksonville
Centralized Dispaiching Office in 1990. His
console controls CSXT [formerly L&N]

frackage befween Birmingham, Ala., and New
Orleans, La.

The Sandhouse




Train No. 1, H:a .ilnhln, is al Guifport on Angust Iﬂ, 1938, lrilﬁ .l'-.?i En;inu 1'79. Cnnlhunl: lﬁm‘r _llrﬂlram
of prolecting main lines with aufomatic block signals, L&N responded to an order by the Inlersiate Commerce
Commission by overlaying the NO&M installation with Aufomatic Train Stop [ATS]. This project was
completed in February, 1927. On steam locomotives, the ATS mechanism was usually mounted atop the boiler
fo the right of center. C. W, Withedk Photo, Kahn-Lachaussee Colleciion

24

NO&M Train Order No. 74, April 23, 1960 — On ICC mandate,
thic order was issued fo all trains on the NO&M notifying them
when a frain was operating with ATS cuf out. I¥ the electrician
cufting the ATS in at an originating sfation was unable to test the
~ eguipment ar if it was inaperafive, the dispatcher was natified
~ and an order similar to the one at left would be isswed. Likewise,

. if an engineer on the road experienced trouble with the ATS and
4 found it necessary fo cuf it ouf, he wonld file 2 message to that
effect at the first open office.

A timetable - train order

sampler follows.

The Sandhouse Page 17



Fourth 38, Engines 670-
754, carrying no signals

for a following section,
waits far the conducior's

highball at the old Canal
Streel Stafion in  New
Orleans on June 15, 1952.

E. M. Kahn Photo,
l. G. Lachaussee Call.

ONTGOMERY, NEW ORLEANS & PENSACOLA DIVISION
NEW ORLEANS & MOBILE SUB-DIVISION

The Sandhouse

1955
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Lowiaville & Machwvills — Monfgamery, Maw Orleans & Pansarala nhdlhl; Employsrs Timatahla Na 55 taking affact OctoBar 2, 1956 Thess pages ara
of the Mew Orfeant & Mahils [NOEM] Sob-Divickan parfhon, represeniing the fypicsl layoed of metable shonfs ETT's consisf af [1] Smetables and [2]
special instreclions. Officlals on the division level ad large boards replicating the tmefable. vpon which Hey plotied newly-planned scfiedules with
siringlines and pins. Afier being safisfied of the practicalily and correciness of thelr wark, a draff was made ai the printer and forwarded fa the chief
fransporiatian officer in Lowbville, who would antharize it for pubNcation, The chief clerk o the superintendent bept a New Time Table File [NTTF] in

which all propozed changes were kepi far the next isssance af an ETT and these would be incorparated info the spacial instrocbons.
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Figeres beiween IIH—.Tu'ruud' disfance fn miles belwesn stations; measored befween ofiffces or cenler of sidings if office nol presenl. “Distance
from [oviewilfe” is stated in miles and hondredihy; from this i devived the stafion aomber. Pascagouls, for inslance, is in the 707th mile and is station
Na. 707 On the right i shawn “N* far condinoons, “D” for day, “NC” for nan-confinoows frain order offices, and “F* for emergency, the laffer a
haldaver from sarller imes whan the telephanes wers firsf installed Siding rapacity for sach statian is pravided hased an 44 feaf per car, standard in
thase dayi, and Hmed showa in bold b e tables are where schedules mesl or pass one anothar.
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2 e
Iﬂlﬂl lﬁh phnl!n wis made fwo years affer cnmp.ldlnn of Centralized Traffic Control on the Nﬂm even so, if Mlostrates
doubleheading diesel locomotives in the days prior to installation of nose M. U. in LEN’s “A" unifs. In cases where frain
orders were fo be delivered to doubleheaded trains [steam or diesel] the dispatcher would have the operator make the
reguisite number of copies, io be deliverad to both head end crews. Here, No. 37, Engines 672-510-772-760, has mads
station stop jusf sharf of Frederic Streef at Pascagoula an july 17, 1963. Exfra crew on Engine 672 governs speed and air
brakes; regular Engineer T, B, “*T-Bone™ Hinlon peers al the pholographer from Enging 772,

S Sl
Wnﬂ,‘,{? = Check Of Register Form [left] was used by conductors to list the record
e gt of all overdwe trains from the register book maintained af originating
M- plode P stations; a copy for himself and one for the engineer. This one was
prepared by Condoctor R. P. Gideon on No. 44 at Gulfport an july 14,

E#ngj ! 25 e comiwcron

Typical “Lineup Of Trains® [right] carbon- hdia il D6e 17 366
copied on 5"x8" message paper, was issued io '

All Conrerned each weekday morning by the A S

train dispatcher far Mainfenance of Way 1ine up ot & 06 AR

employees lo be governed by. M requested he e @ 2g called fox & OO AN not oub

would issue additional such information during - "'g — m&"“““

the day. In automatic Modck signal territory, g 5 t L oo B 35 101

indicalors were provided al signal masis fo gi “m thm o

show hlock occopancy in the second block Fizet B e

ahead and behind for AMofW use. Those Lo %ﬁ & howra ha W b

occupying the frack vsvally did sa with a
motorcar and had iwo or more employees who ok iELre
coold quickly place it on a setoff In an

EmMEergency.
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On a Svmmer moming in 1954,
Work Exira 653, with a string of slag
hoppers to unkoad, is crossing Markei
Streed in the [Fast Siding af
Pascagouwla fto let iraing by, Work
Extras are created by the ftrain
dispatcher, who authorizes the time
allowed and the sitations belween
which it may operate. A Work Extra
may ron back and forth within limils
performing MofW work, clearing the
main track for any schedules
according to the roles, wunless
otherwise provided for by the

NO&M Train Order No. 39, May 14
1956 — Sfandard frain arder crealing a
Work Exira; ifems of necessify are the
englne number. ime allotfed and limits.
It further stafes “prolecting against
second class frains not profecling against
exftra trains.” This simply means that [1]
The work frain will work on the main
frack until second class frains show up
and are flagged, and [2] The work train
will not protecl againsf any exfra frains. |
The work train clears the main track for

first class frains accarding tn the roles,

A

NO&EM Train Order No. 40, Dec. 28, 1957 -
Directing a first-class frain fo pass an Exira
al a designated poinl. The probable reason
for this order is that diesel locomotives for
freight sarvice bad juwst been nfrodwced on
the NO&M, and were imdovhtedly hanling a
hendred or more cars Rather than
chancing the crew taking the train wphill to
Saini EHmao, the nexi long siding the
dispatcher chose to maks the pass af Ovange
Grove. This /e pore confecfore; it comld be
that ather trainz were involved and Ovange
Growe was fhe anly logical place for this to
DCCT.

NO&M Train Order No. 32, March 15,
1951 - This order directs a second-
class frain, No. 76, fo run ahead of a
firsi-class itrain, No. 38, which they
would normally be reguired fo clear
the time of between twn paoints, in
this case, all the way fo double frack
within Maobile terminal.
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CNX-14, Christmas mail train ronning as
Second 33 on December 14, 1958, is
carrylng green signals signifying a
following section of the schedule. First
33 was the Golf Wind connection; Third
33, several howrs late, was the Piedmani
9 Itd. The mail frain is ready to go afler

' having swapped a load for an empty on
2! the Old Team Track. Entire delay: 12
- % minules.

'~ NOEM Train Order No. 33, Dec. 19, | -
|ia| 1951 - Due to late arrival of inbound iy 5 e M
passenger diesels standing for No. 98, the Th e F

aarr

NCX Christmas mail frain, usually __:t_uﬁ" ?5:_ o
'.:f.E..r aperated as Second 98, got away from | R _?5%5_?,-5-.55
B i« oAt el Canal Street Station as First 98, with K4 ,ﬁ;-ﬂg&?gﬁ{g
4.:-/’ 7 /-3“5""""‘5“ Pacific #220. As the mail fraln sef ouf {% !':' s ; i
3{, ﬁsﬁﬁ- _ :_: and picked pp at Gulfport Biloxi and ".ﬁa?f;%

Pascagowla, the regolar conneclion
canght them af Pascagoula and the
dispafcher reversed their positions. First
98 was already in the West Siding in
order bo switch at the north end of the

| i —— ﬁ- House Track.

NO&M Train Order No. 42, March 15, 1951 - Straight meet ordes, in this instance ::..: ?ﬂ.g; '?I T
befween fwn secnnd-class frains, divecting the superior [by direction] train fo take EEEnT SRR
siding. Without this addifion, the inferior train would lake siding; it's up fo the | m;’Eﬁ?ﬂfﬁM
dispatcher’s discrefion as to where the trains will meef and which will take siding. o .?fr /ST

MNO&M Train Order MNo. 43, March 25, 1951 - This order supersedes a previous = a.,i&&

order directing an Extra North and No. 71 fo meef af Gaufier. For the inferior ’Eﬁffdfﬂ fﬂ*ﬂdﬁh%
train to be directed to take siding indicates that it had previously held a right of =

frack order against the regular schedule.

Train orders ars in effect until fulfilled, snparseded, annouled, or become void. Tha S e R

fatler term was added in later years when MofW flagging orders were used, which m b, %

stated time, but orders may hecome void merely hecause they apply to schedules
which are in effect for twelve hours. The key fto this is the dafe of the order.
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No. 44, holding a right of track order
similar to MNo. 51, below, has made
Pascagawla for No. 43 and is clear of the
main in the Moss Poinf Track in Joly, 1956.

NO&M Train Order No, 51, Apr, 19,
. 1956 - The uwswal right of track order
 issued for No. 44 to be advanced to
 Biloxi to meet Mos. 75 and 83 while they
switched in clear of main track; than to
Pascagowla for No. 43, the usual mesling
point. I Nos. 75 andior 83 fall down,
- the dispatcher can change it at either
. Biloxi or Ocean Springs. “No 9 has
departed Ocean Springs” [after it lefi] is
given fo all soothward inferior frains
. before reaching Ocean Springs o avoid

- stopping to check the frain register.
<

NOEM Train Order No. 65, Aug. 9,
. 1956 — Second class train of superior
direction & given wail fto advance
opposing frain of same class in
inferigr direction, No. 74, the “short
cars,” s in clear al Biloxi doing
station work; has option of staying in
clear for No. 83, or romning o
Ocean Springs if able to do so on the
wai.

NO&M Train Order No. 58, Feb. 6, |
1956 — The dispaicher has issued this
waif order fo No. 4, wosing svery
possible minote fo help No. 43 make
Pascagoula for them. If unable to do
s0, No. 43 must utilize the house track
anid mill spwr af Kreole to clear.

>
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Clattering over frag af swifch fo Navy
Track No. 74, Engine 669, has jusi

cleared in the Easi Siding at Pascagowla
af 9:45am, and First 83, Engime B85,

having sustained an wnuswal delay of

ten minufes, has begn mowving on the
main lire. Pulpwood in No. 74’5 frain
i consigned to International Paper
Company al Kreole, Miss. The date is
Chrisimas Eve, 1955.

The Sandhouse

On May 22, 1954, the brakeman of local
freight No. 43, Engine 660, has just
thrown the north awitch fo West Siding ar
Pasragowla, and the frain has begun
maving. The operator downtown knows
thai the ftrain “n the red” on the
annunciafor is Mo, 43 and will record iis
arrival in the OS Book when the alarm

| reases. This is a spring switch, identiffed
. in the limefahle sperial insfrectfions and

on the switchsiand with a black “5* gn
whife paddie. Dwarf signal is spring
swilch indicator; any malfuncfion al the
switch defaults #o red on the indicaror,

preceded by a red hlodk signal.

NOZM Train Order Na. 57, Dac. 29, 1951 - No. &, the Humming Bird, carrying
no head-end cars and making only momentary stops enroute, bas been issped right
of track over No. 7 a slow local performing baggage, mall and express chores at
the larger slations. M Ne. 6 is a few minoles lale, as in this case, the dispaicher
issires @ wait order for Mo. 7 in case they can use . i No. 7 makes Biloxi on the
wail, they are required to head in the first siding swilch, which is the East Siding,
north of the depol. Note: No. 7 is doubleheaded with a nearly-new FP-7A and K-
2a Pacific #152. In the mid-1940%, a change in power assignment brought K-5' o
the NO&M and relegated the older 100-series Pacifics fo service on the Pensacola
Sob-Division. Here, the 152 is being ferried fo New Orleans fo provide steam for
parked Sugar Bowl specials” Pullmans. Non-ATS-equipped #195 was also wsed.




After a seven minute delay waiting on the

Easf Pascagowla River Draw fo close, Exira

672 South begins fo pull away fram the

. depot on Janpary 2, 1959. While stopped,

" a crew member stepped off the engine and

| obtained his orders. For overflow mraffic, if

the dispatcher had advance nofice, he had

the aption of making such frain a sechion

of anather, soch as “First 83," and “Secand

83~ but he may also have run them as an

“Extra.” SecHons of regular schedoles each
shared like authority.

O T T

: ‘.}:E?;TT"' o o
' NOXZM Train Order Na. 74, May 18, 1956 — ,
Due to a portion of the Biloxi Bay Bridge |

| having been destroyed by fire, the dispatcher a_' 94
isspes annolments of schedules of firstclass =/
| trains Nos. 37 and 1, so that inferior trains =/ =
fin this case, Wark Extra 658 and No. 44]
may disregard their schedules. Schedulesare =
in effect for 12 hours at any given place. e

NO&M Train Order No. 82, March
20, 1951 - Waif order on No. 4 for =
southbound fast freight. This arder
has “X" response [Rule 212] which
provides for operafor copying order |
for soperior lrain to execute by |
responding “X - Pascagoola - NQ " |'
instead of repeating the order firsi. L
“NQ" was the operafor’s tehgmpﬁir:l
wire sign. The purpose of this is to 2 Z
allow the operalor copying order for !
the inferior frain to repeat first and |
clear that frain when the time element
is crifical.

NO&M Train Order No. 103, Sepl
25, 1948 — Straight meet befween
second-class freight frains, issped fo
" one of them at the point of

restricfion. MNop. 48 may have been
 in the dear switching and the
. ronductor was in the office; ¥ nod,
. the Agent-Operator was reguired in
flag the train down before delivering
the order. [Rule 221-a [3]

>

[ Rasin e
: = = P
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Al 2:50pm on a cool February 6,
1954, No. 44, Engine 652, has just
arrived at Pascagoula, stopping in
the West Siding clear of Pascagoula
Street, adjacent to the section
foreman’s house. The crew picked

up their orders passing the depot
and departed an hour later affer 4

performing switching chores. Two '
and a half year-old FP-7A is about in
as-delivered condition.

The time is 3:11pm, an Janvary 27, 1957, and fast freight
No. 74 has just passed the depot at Pascagoula with
Engines 664-656 and 124 cars. Conductor O. H. Rush,
having observed the train order semaphore and any signal
given by the operator who inspected his train as it passed,
is crassing to the left side of his caboose to watch his train
on the inside of the curve ahead. Caboose #180, freshly
shopped, is replacing #679, which will be refurbished,
radio-equipped and renumbered at Radnor. Customarily,
crews were afforded a round trip with both old and new
assigned cabs to allow for transfer of gear.

NO&M Train Order No. 83, Dec. 28,
1951 - Meet order between No. 1 and |
First 34, Second 34 and No. 12, |
directing No. 1 to take siding for First |
and Second 34. At Bay St. louis, the
crossover to West Siding is located just |
north of the station, so No. 12 entrains

and detrains passengers at the platform, &=
then heads through the crossover into = =
the West Siding to meet No. 1. e
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Station switching finished on Augusf 5, 1957 No. 43, Engine 552, is in the Semmes Frack af Pascagouls and is ready tn follow Na. 1,
Engines 759671, As usmal, No. 41 had extensive work #o da here; arrlved af 10:25am, and deparfed af 4:55pm, eleven minufes hehind
Mo, 1. While in the clear, they met and lef pass Mox. 5, 37 44, 4 and & Train coold mof leave withoo! being cleared; conducfor

perigdically checked with the operafor for any helping orders on superior Iraing, in case the main rack was needed lo perform work.

B ".,.- - FJ

On July 2, 1954, Extra 665 North, the “short
cars” frain, polled fnfo fthe Fasf Siding af
é\ Pascagoela and aropped af Markar Strast fa
S awald coflng the crassing Hers, the frain
was delayed 2 boors 19 minules meellny Nos.
B3 and 43, and letilng Mo, 4 by. They Hen
proceeded fo Kreole, where the main irack
wonk! have in be held while delivering cars in
Mtarnatianal Papsr Company on the MSE
Mtarchange. N & frelght drafn wis called fo
depari a ferminal earlier than the schedwle
time ta Jeave, or if it was close enough that
they mighi cafch the schedwle, they usually
; wankd ba apsrated “Exrra * An “Extra” frain i
ons Hal ls nod autharized by the dmetabla,
and therefore has no “class.®

!
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After soperior frains have passed,

No. 44, Engine (64, has occupied

the main track with class “A"
. boxcars for canned goods loading o
be spotted at Coasft Fisheries
warshowse aon the Cily Spor
Flagman has acguired barkup hose
with whistle attached from sforage
in the baggageroom and will chimb
alop rear car o protect the
movement. Brakeman will line
swifches and give signal on January
2, 1957 Conductor W W
"Mipper® Dixon Is standing near
express building behind pedesirian
who is walling toward the camera.

No. 44 Engine 550, having
completed switching al Pascagoula,
has proceeded fo the north end of the
West Siding and will leave through a
spring swifch affer the Humming
Birds have mef. No. 5 visible in
background, is in the sooth end of the
East Siding: No. 6 is Ieaving the
station down lawn.

While fhe crews have lunch af Callahan’s café
GP-7's of local freights Nos. 43, Engine 551, and
d4, Engine 552, idle just north of Magnolia Streef
crossing on September 7, 1957 Typically, both
these ifrains spenf howrs af Pascagowla swifching
and servicing industries: each time one of them
- was reporfed armiving, the dispatcher would
insfruct the operator “say when ready,” requiring
s the traln order semaphore governing movemenf

| Io be sel an “19.* Either of the locals needing fo
" use the main frack in switching movements did
so respecting the time of superior frains, and
usually had a message from the dispaicher #o
 “nof defay fast freights Nos. "

K . LS
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Second 71, with |3
Engine 1514, is in the East
Siding al Gulfport just
south of the sfation

performing switching.
Note IC private car on

Spur.

E. M. Kahn Photo,
). G. Lachaussee Coll.
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It's july 8, 1951, and fast freight No. 76 is leaving Julia Streel Yard in New Orleans cab light enroute Gentilly, & miles
distani, lo pick up their frain. On caboose #64°s rear porch are conductor and Hagman in position o receive hand signals
from employees that they may pass. In addition fo being the conductor’s office and “home away from home, ™ caboose is
eguipped with rear-end prolection equipmeni, such as flags, lanferns, fusees and forpedoes. Under the bunks, knudkles,
airhoses, airhose wrench, and chains are stowed, as well as cooling compound to “dope” hotbaxes with. Working air
gauge, enabling rear-end crew fo defermine pressore mainfained from engine, backnp hose with whisile attached, and
rear-end markers are also reguired before leaving.

E. M. Kahn Photo, |. G. Lachaussee Coll.
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